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Introduction
Six years ago the Sitka High School Student Council approached the School Board with a resolution
asking them to invest in technology in order to prepare them for their future. At the time of this
resolution, the Sitka School District did not have a wireless network, it took 20-minutes for students at
the middle school to log into the server, and it took an administrator password for a student to print
from a district computer at the high school. These examples along with others meant that teachers were
not using digital tools nor did they have a vision about using digital tools to support and enhance
learning. The School Board listened to the students and acted by establishing a School Board Goal
related to the use of technology in the learning process, which was backed up with a significant increase
in the technology budget. Within two years, 90% of the teachers were at least proficient in all of the
International Society for Technology in Education (ISTE) Standards for Teachers, and student-centered
learning using digital tools in meaningful ways was a reality throughout the district!
Since that time, the District Technology Committee has been working to guide the meaningful and
purposeful use of technology throughout the district. The work of the District Technology Committee
was also fundamental to the development of our most recent Technology Plan, which was approved by
the Alaska Department of Education and Early Development. Additionally, the district is in the midst of a
multi-year project to develop Arts, Culture, and Technology (ACT) Standards and Curriculum. Documents
created by the District Technology Committee combined with the current Sitka School District approved
Technology Plan and the ACT Standards work to date provide a picture of where the district is now, so
that you can see how future plans are based on bringing us from where we are to where we need to be.
Evidence for the Digital Leadership Plan elements will be found throughout this document. I have
included a matrix to show where specifically in the document to look for the various elements.

Required Element

Location of Evidence
Student Graduation
Competencies
 p.3: Scenarios
 p.4: 4 Outcome
Areas identified
 p.72-74 Major
Initiatives

4-7 Culminating Student Outcomes

District culture and instructional program
conducive to student learning through
collaboration, trust, and a personalized learning
environment with high expectations for students

Create and evaluate a comprehensive, rigorous,
and coherent curricular and instructional district
program
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Middle School
Student Elementary
Competencies
School
 p.3: Scenarios
 p.3: Scenarios
 p.4: 4 Outcome
 p.4: 4 Outcome
Areas identified
Areas identified
 p.7: Int. Comm. #2  p.72-74 Major
w/results on p.13:
Initiatives
E1 Assessment
 p.72-74 Major
Initiatives
p.2: Guiding Doctrines
p. 3: Scenarios
p.12: D1 and D2 Professional Development
pp.15-20: Appendix A Strategic Plan
pp.24-36: Appendix C Professional Development Activities
p.71 ACT Standards and Developmental Levels
p. 72 Enduring Understanding and Essential Question
p.72-74 Major Initiatives
pp.6-7: A1 and A2 Measurable Goals and Strategies to increase
academic achievement and technology literacy
pp.8-10: B1, B2, and B3 Readiness, Collaboration, and Timeline
p.71 ACT Timeline
p.72-74 Major Initiatives
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Required Element

Location of Evidence

Building essential instructional and leadership
capacity/professional development








Essential Technology

p.12: D1 and D2 Professional Development
pp.24-36: Appendix C Professional Development Activities
p 38: Appendix E School Board Goals Related to Technology
p.72-74 Major Initiatives
p.13: E2 Maintenance of Hardware and Software
pp.39-42: Appendix F E-Rate Budget Inventory Analysis
 pp.47-52: Appendix H Technology Procedures and Standards

 pp.73-74 ACT Standards and Curriculum and STEAM
Personnel Responsible

 pp.8-9: B1 and B2 Readiness and Collaboration

Evidence of satisfactory completion of
outcomes
Additional resources

P.37: Appendix D – The 2013 Technology Audit evaluates growth since
the 2010 Audit, which includes learning, as well as infrastructure goals

 pp.72-74 Major Initiatives

 p11: C1 High Poverty Access and C2 Parental Involvement
 p.14: Technology Protection Measures
 pp.53-70: Appendix I CIPA Documentation

SSD Technology Committee
Committee Members and Roles:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Alternative Programs: Toby Campbell
District Technology Support: Ann Dagnillo
Elementary Teacher: Chris Bryner
IT Director: Ian Crane
Librarian: Kari Sagel
Native Education: Nancy Douglas
Parent: Beau Bauder
Principal: Mandy Summer
School Board Member: Tim Fulton
Secondary Teacher: Scott McArthur
SPED/Assistive Technology: Elissa Kaminsky
Student: Brandon Nadeau
Student: Misha Bekeris
Support Personnel: Mike Kaminsky
Tier I Building-level Tech Support: Eric Matthes
Chairs: Mary Wegner and Amanda Duvall

Guiding Doctrines
School Board Guiding Principle: The Board
will implement a technology supported
educational program that promotes
creativity, individualism and diversity.

Mission of the SSD Technology
Committee: To provide the SSD learning
community with universal access to a
dynamic learning environment.

Access
Considering the areas of Technology, Expertise, Information, and Barriers, ensure that the SSD network supports
the devices we need to use, including devices that go home with students.
Culture of Change
Continue to build PR/communication regarding our clear, shared vision of what is going to happen in other groups;
encourage stakeholders to self-educate about what’s possible with technology; engage technology for students
and not just think outside the box but recreate the box.
Increasing Engagement through Technology
Identify best practices for using technology to engage students in learning. Provide PD to support teachers and
staff (e.g., digital storytelling, augmented reality, programming, etc.).
Interactive Communication
Provide communication for interaction between SSD learners and the global community.

Dr. Mary Wegner

ED611 Digital Leadership Plan

Page 2

Scenarios
Baranof Elementary School: Cultural Knowledge

Kindergarten students access multi-media supplemental academic software within their classroom or in
a center. Additionally, students have the opportunity to interact with information and learning
resources on a one-to-one basis with some type of computing tool (e.g., iPad, laptop, etc.) across a
variety of curriculum areas. This allows students to integrate cultural knowledge within learning and
teaching experiences. The one-to-one devices are located at centers or on the tables in the classroom,
which gives students immediate access to information and tools to create and contribute. For example,
students learn Tlingit sea life names while studying sea life in the classroom and on the beach. Within
the student’s day, students will access video clips that help reinforce the climate of the room, the
knowledge of the subject, or connection with community members. This will allow students to move
from using technology to integrating it within the day.
Keet Gooshi Heen Elementary School: Solving Social Issues

Students in a 3rd grade class work alongside of middle and high school students to develop strategies,
solutions, etc. in partnership with their peers around the world to solve a global issue. Each student
contributes to the project differently, based on their understanding of the issue and particular skill set.
For example, while the elementary student may focus on comparing water issues at home with those of
others around the globe, middle school students research the issue in depth and high school students
utilize their skills in computer programming to develop models and prototypes.
Blatchley Middle School: Game Building

In this class, students work in groups to build interactive games using software like Kudo. Teachers guide
skill building, for example, in collaborative problem solving. Teachers also facilitate student networking
with each other and with school, community, and global experts and resources. Students develop a level
of proficiency with video and audio editing tools to document their work or include as part of their
game. At the completion of the class, students have a playable game which can be shared with other
students and community members online and in an expo format. The class allows students to pursue
their passions and consider how their learning can become part of their future.
Sitka High School: Curriculum Delivery

Students are provided with dependable tools at all times. A student’s education is more fluid and is not
restricted by class schedule, course offerings, district calendar, or the location of learning. For example,
when students travel, they can use technology to continue their education from a distance. This
provides multiple points of access to learning.
Pacific High School: “Meth in Sitka”

Students build expertise on the subject of Meth use in Sitka through in-class collaboration, including
access to work completed by students in previous versions of the class. Students access a variety of
interactive resources to build content and contextual expertise. Students interact with groups in other
communities who have addressed this issue successfully, and unsuccessfully. Students share what they
have learned through a variety of formats that target specific audiences in an appropriate manner.
Students use technological resources to identify actions that can be taken to directly address this issue.

Dr. Mary Wegner
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Strategies
Access

Culture of Change

Increasing

Interactive

Engagement through

Communication

Technology

Baranof
Elementary
School [Pre-K-1]

• One-to-one access functioning
outside of school
• Maximize use of personal
devices
• Access to elders

• Access to a collaborative media
Keet Gooshi
structure
Heen Elementary
• Flexible scheduling, ability of
School [2-5]
kids to meet and interact

Blatchley Middle
School [6-8]

• Access to software and the
experts
• Access regardless of location
• Work on same project at the
same time

Sitka High School

• 24/7 access to a word of people
and information available to any
student, teacher, or parent
• Platform for
collaboration/information
exchange between students and
teachers
• Access to multimedia
production: hardware and
software
• Ease of facilitation for video
conferencing

[9-12]

Pacific High
School [alternative
9-12]

Dr. Mary Wegner

Other students sharing;
encouraging

Identify best practices for using
technology to engage students in
learning. Provide PD to support
teachers and staff by:
Sitka Sound Science Center
augmented reality touch tanks
would require teacher / student
understanding of using AR apps
with tech

Convince value of collaborating
across teachers; positive examples
from what is already happening
and expanding it
Static from community on playable
games; how you would sell that to
communities; highlight the level of
proficiency that can be gained and
moving on to the next level

Using social media and
collaboration tools to work
together: lino.it, Skype, etc.

Looking at the data from
proficiency and how it relates to
absences and tie it to how
technology can make a difference

e-learning, khan academy, etc.

How can we take this to the next
level and make it different or do
we want to?

Artists in Residence around digital
storytelling

Digital storytelling, augmented
reality, programming, etc.
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• Create Virtual Field Trip across
SE communities to share
• Create web language
connections
• Community Connections News
published
• Face to Face time
• Access to recognized experts
• Communication access to other
students around the world
• Access to recognized experts
• Communication access to other
students around the world
• Virtual or real space for Game
Con/presentation
• Social Media
• Constant input technology in
the students’ and teachers’
hands
• Online learning available
anytime

• Access to recognized experts
• Constant input technology in
the students’ and teachers’
hands
• Venue for sharing within school
and out
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Goals

Technology Plan
2013-2016

Dynamic Learning!
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Sitka School District’s Technology Plan
A1.

Goals

The district will set specific and measurable goals that integrate technology with content and pedagogy.
Goals are clear and measurable and targeted at student achievement in content areas, supporting district’s longterm plan (3-5 years).

A2.

The district will develop strategies for improving academic achievement and technology literacy of all students, as
identified by the NETS*S.
Specific strategies will be identified to improve academic achievement and technology literacy of all students. Specific
strategies will be identified for assessment of technology literacy on an annual basis for at least at 8th graders.

The Sitka School District’s (SSD) technology integration goals stem from the SSD School Board Goals, which are updated and
evaluated annually. The 2012-13 School Board Goals are as follows:
1.
2.
3.
4.

The Board will engage the community in defining and implementing a valued public education.
The School District will work towards closing the achievement gap for students who qualify as low income.
Define a process for which curriculum is reviewed and reported.
The Board will support staff in tangible ways to further develop their skills in the art and science of teaching.

In support of the School Board Goals, the SSD Strategic Plan (Appendix A) adds a level of measurability and guides the
implementation and evaluation of the following applicable School Board Goals:
2. The School District will work towards closing the achievement gap for students who qualify as low income.
4. The Board will support staff in tangible ways to further develop their skills in the art and science of teaching.
All work conducted in the District is focused around the School Board Goals and often support the targeted goals included in
the Strategic Plan. The District Technology Committee (Appendix B) is a standing District committee with a mission to provide
the SSD learning community with universal access to a dynamic learning environment. Four focus areas guide the work of the
District Technology Committee over time, and these four areas have been used as a basis for the development of the 2013-16
District Technology Plan.
School Board Goal #2: The School District will work towards closing the achievement gap for students who qualify as
low income.
SSD Technology
Measureable Goal
Strategies
Committee Focus Area
1. By the end of the 2015-2016 school year,
1. Use the District Technology Budget to continue
Access
SSD will decrease from 4:1 the student to
computer ratio with an emphasis on
students who qualify as low income.

with the established hardware refresh cycle
decreasing as possible the ratio for low income
students, and explore options for low income
students to take home devices.
2.

2.

Dr. Mary Wegner

Students who qualify as low income and
demonstrate below proficiency in
academics will be given priority access to
online supplemental resources (e.g., Math
Whizz, Carnegie Math, and AELKS), so that
by the 2016 state assessment, the
percentage of students below proficient in
Math will decrease from 31% to 15%.
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Explore partnerships and other possibilities for
citywide free broadband, which would allow
low income students to use at home the online
supplemental resources that focus on the
District’s targeted academic area of Math.
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Sitka School District’s Technology Plan
SSD Technology
Committee Focus Area
Culture of Change

Increasing Engagement
through Technology

Interactive
Communication

Dr. Mary Wegner

Goals

Measureable Goal

Strategies

By the end of the 2016-2017 school year, 100%
of classroom teachers will contribute a novel
standards-based lesson plan to the District’s
online Model Lesson repository that
demonstrates proficiency in the International
Society for Technology in Education’s (ISTE)
National Educational Technology Standards for
Teachers (NETS*T) #2 Design and Develop
Digital-Age Learning Experiences and
Assessments. Model Lesson repository to begin
in the 2013-14 school year.
1. By the end of the 2013-14 school year,
100% of the teachers who teach Math will
have uploaded their basic curriculum into
the District’s online Learning Management
System (LMS) that will come online with
the start of the 2013-14 school year.
2. By the end of the 2014-15 school year,
100% of the teachers who teach Language
Arts will have uploaded their basic
curriculum into the District’s LMS.
3. By the end of the 2015-16 school year,
100% of the teachers who teach Science
will have uploaded their basic curriculum
into the District’s LMS.
4. By the end of the 2016-17 school year,
100% of the teachers who teach Social
Studies will have uploaded their basic
curriculum into the District’s LMS.
1. By the start of the 2013-14 school year,
100% of teachers (88% currently) will have
a web presence on the SSD website.

As part of district-wide curriculum revision to
update to the Common Core/New Alaska State
Standards, the District will provide an online
resource, professional development, and access to
experts and resources to support teachers in
developing Model Lessons that also integrate the
ISTE NETS*S/T, as appropriate.

1.

Continue to provide professional development
and resources to support teachers in creating a
web presence in the District’s content
management system.

2.

By the end of the 2015-16 school year, the
number of 8th grade students who are at
least proficient on the ISTE National
Educational Technology Standards for
Students (NETS*S) #2 Communication and
Collaboration will increase from 1.4%
(2011-12 assessment data) to 60%.

2.

Implement Technology Plan, and continue to
assess 8th grade students in technology literacy
using an online assessment that aligns with the
ISTE NETS*S.

3.

By the end of the 2015-16 school year, the
number of teachers who are at least
proficient on the ISTE NETS*T #3 Model
Digital-Age Work and Learning will increase
from 81.1% (2011-12 assessment data) to
95%.

3.

At least once during the Tech Plan timeline,
assess teachers in 21st century skills using an
online assessment that aligns with the ISTE
NETS*T.

ED611 Digital Leadership Plan

The following applies to all four of the goals:
 All classroom teachers will receive professional
development in the new LMS
 Content areas will be supported through the
process of developing horizontally and vertically
aligned curriculum maps, and receive
professional development in the new standards
in accordance with the core content identified in
the school years
 By the end of the 2016-17schooly year, all
students and parents in the District will have
24/7 online access to District curriculum and
instructional resources
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Sitka School District’s Technology Plan

Collaboration/Needs Assessment

The district ensures that they are ready for the goals listed in A and have collaborated with all community members who
will be affected (administration, teachers, students, community members, elders, groups and associations)
B1.

Readiness
Evidence of the tools and process used to measure if the district is ready and able to move forward with the goals.

B2.

Collaboration
Documentation of who was involved and in what capacity (input, decision-making, etc.)

Baseline data is embedded in each measurable goal listed in Section A (pages 1-2) where relevant, which identifies our
current status and demonstrates that we have functional tools to measure growth. In addition to the baseline data and
measurement tools already in place, the following processes have been implemented and inform this Technology Plan:







2010 Technology Audit
2012-13 School Board Goals
2013 Technology Audit (in process)
SSD Professional Development (PD) Committee
SSD Technology Committee
Strategic Plan

As noted previously and as documented in Appendices A and B, the measurable goals listed in A (pages 1-2) are based
on the work of the District Technology Committee that includes active input from all stakeholder groups, and is based on
the 2012-13 School Board Goals in accordance with the current Strategic Plan. In addition to the work of the District
Technology Committee, SSD has a District Professional Development Committee that directs all district-wide
professional development activities, including opportunities to learn about how to engage students in the learning
process through the use of technological tools and resources. Recent examples of trainings are included in Appendix C.
Another process that helps to inform our District work in the area of technology is a Technology Audit that was done
during the 2009-10 school year (Appendix D). This Audit showed that SSD was Low Efficiency in all areas identified, and
that teachers were not integrating technology into the learning and teaching process. As a result of the 2010 Technology
Audit, the School Board committed to increase funds to support technology, and specifically identified the area of
technology in School Board Goals and once institutionalized a School Board Guiding Principle (Appendix E). With the new
focus and resources, much progress has been made over the subsequent three years. Our consultant will complete the
final report of our 2013 Technology Audit prior to the end of the 2012-13 school year.
District Professional Development Committee Roles

Input

Set Direction

Decision-Making

District Administrator on the Committee
School Administrators on the Committee
Teachers and Administrators Not on the Committee
Teachers on the Committee

PD Committee
PD Committee
PD Committee
PD Committee

PD Committee
PD Committee

PD Committee
PD Committee

PD Committee

PD Committee

District Technology Committee Roles

Input

Set Direction

Decision-Making

All District Staff, Students, and Community Not on the Committee
District Administrator (Chair) on the Committee
Native Education Director on the Committee
Parent on the Committee
School Administrator on the Committee
School Board Member on the Committee

Tech Committee
Tech Committee
Tech Committee
Tech Committee
Tech Committee
Tech Committee

Tech Committee
Tech Committee
Tech Committee
Tech Committee
Tech Committee

Tech Committee
Tech Committee
Tech Committee
Tech Committee
Tech Committee

Dr. Mary Wegner
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Sitka School District’s Technology Plan

Collaboration/Needs Assessment

District Technology Committee Roles [continued]

Input

Set Direction

Decision-Making

Specialized Input (Alternative Programs, Librarian, and Special
Education/Assistive Technology) on the Committee
Students on the Committee
Support Personnel on the Committee
Teachers on the Committee
Technology Positions on the Committee

Tech Committee

Tech Committee

Tech Committee

Tech Committee
Tech Committee
Tech Committee
Tech Committee

Tech Committee
Tech Committee
Tech Committee
Tech Committee

Tech Committee
Tech Committee
Tech Committee
Tech Committee

Other Roles

Input

Set Direction

Decision-Making

District Administration
School Board Members

Tech Audits
Board Goals

Tech Audits
Board Goals
Tech Audits

Tech Audits
Board Goals
Tech Audits

All District Staff and Students (grades 4-12)

Tech Audits

Strategic Plan Committee Roles

Input

Set Direction

Decision-Making

All District Staff, Students, and Community Not on the Committee
Business Community Members on the Committee
City Assembly Member on the Committee
Community (Coast Guard, University) on the Committee
District Administration on the Committee
Mayor on the Committee
Parents on the Committee
School Administrators on the Committee
School Board Members on the Committee
Sitka Tribe of Alaska (Director’s Office and Education
Department) on the Committee
Specialized Input (Counselor, Homeschool, Librarian, Music, and
Special Education) on the Committee
Strategic Plan Steering Committee (District Administration, Sitka
Tribe of Alaska, and Teachers)
Students on the Committee
Support Personnel on the Committee
Teachers on the Committee
Technology Positions on the Committee

Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan

Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan

Strategic Plan

Strategic Plan

Strategic Plan

Strategic Plan

Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan

Strategic Plan
Strategic Plan
Strategic Plan
Strategic Plan

B3.

Strategic Plan

Timeline
The timeline details the actions to be taken throughout the length of the plan to integrate technology in core
instruction tied to technology & all content standards. Specific dates and times should be listed. This may include
release time.

Curriculum Integration Overview: The area of Math has been a recent focus within SSD with targeted professional
development on the new standards for a core group of 15 K-12 Math teachers (one teacher at each elementary grade
and all secondary teachers in the District who teach Math). After a review of the Common Core and New Alaska
Standards, the Math PD Committee recommended and the School Board adopted the Common Core Math Standards.
During the 2012-13 school year, this core group of Math professionals, as well as all elementary teachers in the District
created horizontally and vertically aligned Curriculum Maps to implement the Common Core Math Standards. The
Curriculum Maps will be instrumental in populating a new Learning Management System that will come online by the
start of 2013-14, and teachers will develop Model Lessons that demonstrate proficiency in technology integration to
support the Curriculum Maps. This general process will be implemented for each core content area.

Dr. Mary Wegner
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Collaboration/Needs Assessment

Dr. Mary Wegner
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2016-17
Inservice Time

Inservice Time

Release Time

Inservice Time

X
X

X
X
X
X

2015-16

Release Time

District-wide Inservices Include Option for Teachers to Develop a Class Webpage
District-wide Inservices Include Options for Teachers in Engaged Learning Concepts
Math Curriculum Maps Added to District Learning Management (LMS) System
Math ISTE NETS*T #2 Model Lessons Added to District Repository
District-wide Inservices Include Options for Teachers in Engaged Learning Concepts
English Language Arts Curriculum Maps Created for Common Core/Alaska Standards
English Language Arts Curriculum Maps Added to District LMS
English Language Arts ISTE NETS*T #2 Model Lessons Added to District Repository
District-wide Inservices Include Options for Teachers in Engaged Learning Concepts
Science Curriculum Maps Created for Common Core Standards
Science Curriculum Maps Added to District LMS
Science ISTE NETS*T #2 Model Lessons Added to District Repository
Teachers and Administrators Take ISTE NETS*T Assessment
Social Studies Curriculum Maps Created for Common Core Standards
Social Studies Curriculum Maps Added to District LMS
Social Studies ISTE NETS*T #2 Model Lessons Added to District Repository

2014-15
Release Time

Notes: Development of Curriculum Maps, Model Lessons, and work with the
District’s Learning Management System will be ongoing throughout the
identified school year. District-wide Inservice dates are not yet identified.

2013-14
Inservice Time

Action to Integrate Technology into Core Instruction

Release Time

Sitka School District’s Technology Plan

X
X
X

X
X

X
X
X
X

X
X
X
X
X
X

X
X
X
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Sitka School District’s Technology Plan

Access

The district will ensure all students and teachers have increased access to educational technology in all schools.
C1.

Description includes how funds will be used to help students in high-poverty and high-needs schools, or Title I
schools in school improvement status (identified as level 2 or above). Provide data for high-poverty or high-needs
schools or an explanation if it is not relevant.

SSD’s Title I Schools

Percent Low Income

School Improvement Status

Baranof Elementary School (grades K-1)
Keet Gooshi Heen Elementary School (grades 2-5)
Blatchley Middle School (grades 6-8)
Pacific High School (alternative grades 9-12)

37.44%
40.05%
35.97%
88.57%

Level 3
Level 3
Level 4
Level 2

In support of School Board Goal #2, the School District will work towards closing the achievement gap for students who
qualify as low income, the Measurable Goals and Strategies identified in the District Technology Committee Focus Area
of Access, as noted previously on page 1, specifically address how we intend to help low-income students have increased
access to educational technology, both in school and at home. Additionally, the District has provided a Promethean
interactive whiteboard and document camera in every classroom, and every teacher in the District has been part of
professional development to use the Promethean resources up through a Level 3 class. Of note is that approximately 70%
of classroom teachers have dedicated access to a classroom set of student response devices. Five SSD teachers are
certified Promethean trainers, and they provide ongoing learning opportunities for their colleagues both in structured
and casual learning venues. The District will pursue 1:1 programs as needed to meet learning and access needs.

The district will ensure effective use of technology to promote parental involvement and increase parent communication.
C2.

Description of strategies to promote parental involvement and increase communication with parents.

During the 2011-12 school year, the District instituted a new website content management system. Our new system
allows parents to subscribe to classroom teacher webpages, school/district calendars, and other resources they find
meaningful. Information that simply was not available online is now readily available for parents. Beginning with the
2013-14 school year, our webpage system will add a parent portal that allows parents to more easily track their children’s
progress and create a customized landing page that includes information for which they would like to have ready access.
Additionally, every page on our website includes a link to the parent portal of our standards-based gradebook system,
and by the end of the 2016-17 school year, curriculum in the core content areas will be available online 24/7.
In addition to one-way communication with parents, the District is working to build avenues for two-way communication.
To date we have used our website’s survey tool to solicit feedback from parents on various District initiatives (e.g.,
Strategic Plan), and have begun to provide professional development to our teachers in how to use their classroom
website to encourage two-way communication. We have noted informally that when teachers actively update their
classroom webpage with specific classroom activities, parents are more likely to share the student’s learning with distant
family members and to talk with the teacher and their child about the learning associated with classroom activities.

The district will develop a strategy for using information technology and telecommunication to improve education.
C3.

Description of how E-rate funds will be used to improve education through information technology and
telecommunications.

Please see Appendix F, SSD’s current Budget Inventory Analysis (BIA).

Dr. Mary Wegner
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Sitka School District’s Technology Plan

Assessment

The district will provide ongoing, sustainable professional development for teachers, principals, administrators, and
school library media personnel to further the effective use of technology in the classroom or library media center.
D1.

Plans for the professional development program are clear. Technology professional development includes training in
some content areas. A staff technology needs assessment survey is used which can be part of a needs assessment
for Title IIA. Specific strategies will be identified for assessment of skills in technology of all certified personnel on an
annual basis.

The district will ensure that teachers are prepared to integrate technology effectively into curricula and instruction.
D2.

Description of strategies to improve the capacity of teachers to integrate technology across several academic
content areas in the three-year time period is included. Training should tie into the National Ed Tech Standards
(NETS) for 8th grade students and teachers.

As noted previously in Sections A, B, and C, the District’s Technology Plan is firmly grounded in professional development
in core content areas, and we will continue to use an online NETS*T assessment to measure the technology integration
skills of all certified personnel at least once within the three year time period of this plan. Also as previously noted, the
District is in the process of installing two new resources that will greatly facilitate the integration of technology into the
learning and teaching process throughout the District – a new Learning Management System and a new Model Lesson
Repository. These resources will provide a structure for teachers to enhance face-to-face learning with online resources,
provide tangible examples of what good technology integration looks like with our established curriculum, as well as
provide transparency for parents who want to better understand the curricular expectations.
The 2011-12 NETS*T assessment data (Appendix G) shows that 90% of SSD teachers are at least proficient on the
standards. This is an amazing statistic given that the 2010 Technology Audit documented virtually no technology
integration in the classroom. Over the past three years, the entire District has worked to make our schools 21st century
learning environments. One example of the embedded nature of how we offer professional development and access to
technology resources is that with the 2012-13 school year, the School Board felt that they no longer needed to have a
targeted goal in the area of technology, and instead could make a general statement in a Guiding Principle (Appendix E).
Professional Development Structure:
Professional Development Activity
August District-wide Inservice

Friday PD: 1-hour each Friday dedicated to PD
for all teachers in the District with at least two
Friday’s a year dedicated to technology
Optional Credit Class – Learning Communities
Release Time: Opportunity for content
specific teams to complete curricular work
District-wide Inservice

Summer Institute

Dr. Mary Wegner

Topic(s)
Promethean resources (interactive whiteboard,
document camera, and student response devices),
Engaged Learning, classroom website, and others
as needed (e.g., LMS, Discovery Streaming)
ISTE NETS*T Assessment and cyber-bullying

Promethean skills and lesson plan development
Curriculum Maps, Curriculum Maps added to LMS,
and ISTE NETS*T #2 Model Lessons
Typically similar to August Inservice, which is a
mini-conference format with many opportunities
to increase technology/technology integration
skills
Promethean resources and others as needed

ED611 Digital Leadership Plan

Timeframe
August
annually

TBD annually
by SSD PD
Committee
Spring annually
Ongoing in
targeted year
TBD annually
(dates by
Admin Team
and content by
PD Committee)
June annually

Page 12

Sitka School District’s Technology Plan

Assessment

The plan will include technology grounded in content that includes coaching, mentoring, good teaching practices and
measures of student improvement tied to standards.
E1.

Copy of district assessment report outlining the successes, challenges, and plans for improvement in areas of highest
need. Measures of success should include a holistic view of the district activities and strategies.

As demonstrated throughout this Technology Plan, the District has focused and will continue to focus professional
development on good teaching practices measured by student improvement in the standards. Without targeted grant
funds, the District does not have the ability to provide coaches; however, we do have certified Promethean trainers who
provide specific Promethean training, as well as general technology integration mentorship to colleagues. The District
also pays an extra-duty stipend to one person at each school to perform Tier I technology support duties, which includes
technology troubleshooting, as well as professional development for District processes (e.g., teacher laptop training).
To gain the perspective of the whole, the District conducted an initial Technology Audit in 2010 (Appendix D) and is in the
process of conducting a follow-up Technology Audit. Both reports provide/will provide a view of the general patterns, as
well as specific steps needed to realize the School Board’s Guiding Principle in the area of technology (Appendix E).
Appendix G includes the details of the District’s most recent ISTE NETS*S and ISTE NETS*T assessment data. In examining
this data, the lowest by far performing area for 8th grade
students is in ISTE NETS*S #2, which is why it was selected
as the target goal in Section A. This is not a surprising
weakness for a district that did not have wireless
technology just three years ago. Our new LMS and online
Model Lesson repository tied to the new standards will
become tangible examples that help our teachers learn
how to incorporate online communication and collaboration opportunities into the fabric of everyday classroom life.
For teachers, we felt that the NETS*T standards #2 and #3
were the most likely to facilitate transformed classroom
learning environments, and were a good match with our SSD
Technology Committee Focus Areas. Since 90% of our
teachers are at least proficient in the NETS*T overall, we
selected goals not based on lowest score but rather highest
need in order to realize our vision for 21st century learning
and teaching.
The plan includes maintenance of hardware and software.
E2.

Details of the process for maintaining and refreshing equipment to ensure equity over time for all students and staff
are included in the fiscal reports of the assessment.

Three years ago the District’s budget for technology was 0.3% ($52,543) of the District budget, there was no wireless
network, there were no standards for computers that were purchased, and each school experienced significant barriers
in the use of technology to support instruction (e.g., 20 minute student logins). Today, the District spends 2.2%
($427,200) of the District budget on technology, every classroom has a Promethean interactive whiteboard and
document camera, the 4:1 ratio allows for functional access to technology, and there is a culture of engaged learning and
teaching throughout the District. Specific procedures and standards have been developed (Appendix H) to guide this
transformation and ensure sustainability. The recommendations from the 2010 Technology Audit have been examined
and implemented as appropriate. Please see Appendix F for the District’s current Budget Inventory Analysis.

Dr. Mary Wegner
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CIPA

Technology Protection Measure: Specific technology has been identified that will be used to block or filter Internet
access. It must protect against access by adults and minors to visual depictions that are obscene, child pornography, or with respect to use of computers with Internet access by minors - harmful to minors. It may be disabled for adults
engaged in bona fide research or other lawful purposes.
Description of the technology measure that the district has in place and how the measure can be disabled for adults
engaged in bona fide research for lawful purpose.
Internet Safety Policy addresses the following issues:
a) access by minors to inappropriate matter on the Internet and World Wide Web;
b) the safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic
communications;
c) unauthorized access, including so-called "hacking," and other unlawful activities by minors online;
d) unauthorized disclosure, use, and dissemination of personal information regarding minors; and
e) measures designed to restrict minors' access to materials harmful to minors.
Description of the internet safety policy that addresses all the items outlined and includes the monitoring of online
activities of minors. Documentation needs to include two specific CIPA requirements: social networking and cyber
bullying.

Appendix I includes Board Policy 6165, Administrative Regulation 6165, and Exhibit 6165 that documents the District’s
policies and procedures that meet the Child Internet Protection Act (CIPA) requirements. All CIPA documents have been
part of School Board meetings that includes public notice and opportunity for community input. Specific dates of
action/review are noted on each official document.

Notice and Hearing: The authority with responsibility for administration of the school or library has provided reasonable
public notice and held at least one public hearing to address a proposed Technology Protection Measure and Internet
Safety Policy.
Documentation of the public notice and agenda/minutes of the public hearing to address the Technology Protection
Measure and Internet Safety Policy within the last three years.

On June 14, 2012 at an official School Board meeting that followed open meeting requirements, the School Board
updated the District’s CIPA statement, Administrative Regulation 6165, to include social networking and cyber bullying
training for teachers and students (Appendix I). The specific School Board packet that include the Agenda can be found
online at http://ssdk12.schoolwires.net//site/Default.aspx?PageID=1680. Minutes can be found in Appendix I.
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Appendix A

Appendix A: SSD Strategic Plan





Action Research Agenda
Face-to-Face Summary
Strategic Action Plan – Goal #2
Strategic Action Plan – Goal #4
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SSD Strategic Plan
Action Research Agenda
School Board Goal #2: The School District will work towards closing the achievement gap for students who qualify

as low income.
Theory of Action: If the District engages low-income students and their families in early education programs that

meet or address their distinct needs, and if administration/staff work to engage K through 12 low-income families
through collaborative professional development and action with the community, then we create improved and
equitable experiences and outcomes which will lead to closing the achievement gap and increasing graduation rates for
our students.
Research Question: What is the effect of a culturally-responsive, diversely populated preschool with a minimum of 6

hours each week on Kindergarten readiness and future academic success?

School Board Goal #4: The Board will support staff in tangible ways to further develop their skills in the art and

science of teaching.
Theory of Action: By providing teachers with time to improve their reflective practices of the art and science of

teaching they will collaboratively identify a focus area*, which will be measured by teacher-developed assessments,
based on the identified focus area with successes celebrated by the school board, this will lead to students realizing their
potential and contributing in a connected global society.
*e.g., assessment, classroom management, individualized instruction, increase student attendance, develop
professionalism
Research Question: How will an emphasis on reflective practices effect improvement in the art and science of

teaching?

Dr. Mary Wegner
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SSD Strategic Plan: Your Children ~ Your Schools ~ Your Vision
Summary of Face-to-Face Meeting
Community Input Surveys: Prior to the face-to-face meeting, an iterative survey process was used to identify what

the community of Sitka wanted to see as the District’s Vision, Mission, and Values statements.
Goal: The Strategic Planning Team met for a one-day face-to-face facilitated meeting in November 2012 to finalize the

Vision, Mission, and Values statements, and to develop Action Plans for two School Board Goals.
Facilitator: Sonny Magaña

Vision: Educating our children to realize their potential and contribute in a connected global society.
Mission: Foster each child’s maximum growth in academics, social-emotional and physical wellbeing. Prepare children

for their chosen careers, and inspire them to become active, informed community members by providing:
 Relevant, innovative, and engaging learning opportunities;
 Clear goals and high expectations;
 Opportunities for collaboration among students, parents, staff, and community using an active outreach to
stakeholders; and,
 A culture of respect for self and others, and no tolerance for bullying.
Values:










Children as the top priority
Academic excellence
High quality staff
Cultural understanding, respect and equity
Education as a community responsibility
Holistic educational opportunities
Preparing children to make effective life choices
Community and global citizenship

Action Plans were drafted for the following School Board Goals:



School Board Goal #2: The School District will work towards closing the achievement gap for students who qualify as
low income



School Board Goal #4: The Board will support staff in tangible ways to further develop their skills in the art and
science of teaching

Dr. Mary Wegner
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Schools
Role

Person

Baranof Elementary School Teacher
Keet Gooshi Heen Elementary Teacher
Blatchley Middle School Teacher
Sitka High School Teacher
Pacific High School Teacher
REACH Teacher
Counselor
Librarian
Music Teacher
Special Education Teacher
Classified Representatives (2)

Karen Williams
Kristine Hole
Pam Stahla-Kernin
Tim Pike
Mandy Summer
Connie Taylor McCarty
Eve Arp
Kari Sagel
Mike Kernin
Mona Pilgrim
 Janelle Lass
 Larissa Nellis
 Joanna Davis (BMS)
 Luckyrae Miguel (SHS)
 Megan Christner (BMS)
 Nick Weatherman (SHS)
 Paulette James (PHS)
Michelle Beach
Joe Robidou

Students (5)

Elementary Principal
Secondary Principal
District Administration
Role

Person

Superintendent
Assistant Superintendent
Special Education Director
Business Office Director
Community Schools Director
Cultural Director/SNEP Director
IT Director
Maintenance Director

Steve Bradshaw
Mary Wegner
Mandy Evans
Dave Arp
Scott McAdams
Nancy Douglas
Ian Crane
Mark Bautista

Community
Role

Person

School Board Member (2)

 Lon Garrison
 Tim Fulton
Mim McConnell
Mike Reif
Victoria Canul-Dunne
Tristan Guevin
 Jamie Huls
 Richelle Murphy
 Sonja Conner
 Lauren Allen
 Mollie Kabler
Jeffrey Johnston
Will Walker

Mayor
Assembly Member
STA Education Director
STA Tribal Planner
Parents (3)

Business Members (2)
UAS – Sitka Campus Director
Coast Guard Representative

Dr. Mary Wegner
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Appendix B

Appendix B: SSD Technology Committee Overview
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Appendix C

Appendix C: SSD Professional Development Activities












August 20, 2010: 21st Century Learning
October 11, 2010: Connecting and Collaborating Through Technology
March 14, 2011: Technology Infused Learning Conference
August 26, 2011: Technology Infused Learning Conference
Spring Semester 2012: Engaged-Professional Learning Community
April 20, 2012: Technology Infused Learning Conference
May 4, 2012: Day of Discovery
June 4-5, 2012: Summer Institute
2012-13 Friday PD Calendar
August 27, 2012: Engaged Learning Conference and Promethean Training
February 18, 2013: All Day District-wide Inservice

Dr. Mary Wegner
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Appendix D

Appendix D: 2010 Technology Audit
[http://sitkaschools.org/Page/303]
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Appendix E: School Board Goals and Guiding Principle
Related to Technology (2010-current)
 2009-10 School Board Goal #2: The board will designate resources to expand technology
based, interactive teaching and learning.
 2010-11 School Board Goal #2: The board will focus resources to implement technology
based, interactive teaching and learning.
 2011-12 School Board Goal #4: The Board will implement a technology supported
educational program that promotes creativity, individualism and diversity.
 2012-13 School Board Guiding Principle: The Board will implement a technology supported
educational program that promotes creativity, individualism and diversity.
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Appendix F

Appendix F: Current E-Rate Budget Inventory Analysis
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Appendix G: 2011-12 NETS*S and NETS*T Assessment
Summary
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Appendix H: SSD Technology Procedures and Standards





District Technology Equipment Plan
Donated Computer Standards
Guidelines for Employee Use of Personal Technology on District Property
FY12 and FY13 Technology Budgets
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Appendix I: CIPA Documentation






Administrative Regulation 6165: Student Access to Networked Information and Planning
Board Policy 6165: Student Access to Networked Information and Planning
Exhibit 6165: SSD Internet Use Agreement
Minutes of June 14, 2012 School Board Meeting
Website: http://ssdk12.schoolwires.net//site/Default.aspx?PageID=1680
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ACT Timeline
Summer 2013: Seventeen teachers experienced the value of integrating Arts and Culture into the curriculum when they
participated in the Basic Arts Institute (BAI) aka Weaving Culture into the Curriculum training held in Sitka. During the
BAI, teachers developed units of instruction to implement with students during the 2013-14 school year. This was a
partnership with Alaska Arts Education Consortium (AAEC), Sitka Fine Arts Camp (SFAC), and Sitka Tribe of Alaska (STA).
2013-14 School Year: A stakeholder group of district and community members developed the ACT Standards and
identified the Targeted Developmental Experiences by Age that will be used to develop an ACT Curriculum. The School
Board officially adopted the ACT Standards. Also, the district received a 5-year New Visions grant from the Alaska State
Council on the Arts to help facilitate the development of our ACT Standards and Curriculum, and two Cultural Paras were
hired to support students and help teachers implement their Weaving Culture into the Curriculum lessons with students.
2014-15 School Year: The stakeholder group continued to meet to evolve the district’s work in the area of ACT.
Summer 2015: Twenty-two teachers participated in a Northwest Coast Cultural Arts Institute held in Sitka that focused
on telling stories through movement, culture, and media arts. Teachers created model lessons highlighting ACT
integration that will be implemented during the 2015-16 school year. This was a partnership with AAEC, SFAC, and STA.
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Getting to 95%+ Graduation Rate
The Sitka School Board identified a school board goal to increase our graduation rate to at least 95%; we are currently at
74%. Small class sizes, dedicated teachers, and a focus on literacy for over a decade are not enough to achieve this goal.
We need to transform the learning and teaching process to embrace each student intellectually and emotionally in order
to bring us from where we are to where we need to be. Students and families need to know that we care about them, as
individuals and as learners first and foremost, and teachers need support as we transition from teacher-centered
controlled instruction where digital tools are used… to student-centered inquiry-based life-long learning that cannot
happen without the purposeful use of digital tools to communicate, create, think critically, and collaborate, which are
the 4C’s that Ken Key and the Partnership for 21st Century Skills have determined to be the most critical for life success.
Enduring Understanding: You are only limited by your ideas, so build upon what you know to create what you envision.
Essential Question: Got ideas?
Needs Assessment: For three years teachers have been taking an assessment to determine their ability to implement
the International Society for Technology in Education’s (ISTE) Standards for Teachers, and each year at least 90% of our
teachers are at least proficient in each of the ISTE standards. Take a walk around any school on any day, and you will see
teachers using digital tools in meaningful ways to help students connect to content. Some would say that 90% is an “A”
so we are there; however, we still have a number of students who do not make it through our system to graduation.
Every student deserves the right to learn in a manner that honors their knowledge and supports them to grow in their
mastery of content and contribution. Our focus in the Sitka School District is to build equity of access to learning in a
global context that builds creativity, critical thinking, communication, entrepreneurism, digital media and tools fluency,
and digital citizenship into the fiber of learning in every classroom throughout the district. It will not be just the students
in the classroom where the teacher agrees to come in on the weekend who will benefit from our transformed learning
and teaching environment, but rather professional development will be embedded into the day so that every teacher
has the expectation of creating a safe and effective learning and teaching environment worthy of our students.
Major District Initiatives: The following areas have been identified as ones that are interfering with our goal of
graduating at least 95% of our students, and ones that we have recently been working to implement.
Restorative Justice: Students need to be in our classrooms, and our schools need to contribute to a positive learning
environment for our students, staff, and learning community. Suspending students significantly interrupts these needs,
which is compounded by the indisputable fact that students of color and students with a disability are disproportionally
suspended. It is a cycle that needs to stop if each and every student is to stay in school and graduate let alone thrive in
life after graduation. In Sitka we are beginning a movement to embed Restorative Justice practices as an option to
traditional discipline throughout our schools. Restorative Justice seeks to reduce repeat offenses and lessen the trauma
associated with being a victim of an offensive action. Foundational to the use of Restorative Justice is that staff must be
trained, and then when it is agreed to by all involved a face-to-face meeting is held with the offender, victim, families,
and other individuals who sit in a circle to discuss the actions and consequences of the actions that led to the need to
have a Restorative Justice circle. Other forms of restitution can then take place other than suspension, which is a
solution that can change an individual’s future choices to not partake in offensive actions, break the cycle of identity as
an offender that tends to cause a person to continue offending, as well as lead to an environment of trust.
Restorative Justice will take a different look at feel at each of the developmental levels - elementary, middle, and high
school. At the elementary level we will focus on engaging families in the school environment including discussions
around discipline. As students demonstrate a need, Restorative Justice circles will be implemented to nip any budding
patterns of offense. A more formal Restorative Justice program will be introduced in the middle school in the hopes of
breaking any cycle of bullying or destructive actions that tend to begin during middle school years. At the high school
level, we will build on the work done at the elementary and middle school levels and focus on athletics and activities.
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First, we want to ensure that every student participates in co-curricular activities, and also because most of the high
school disciplinary actions stem from issues that happen in the co-curricular activities. Specifically, we see many
situations where a team leader identifies a victim and then other team members help to victimize that student.
Obviously, Restorative Justice practices will be used as relevant in discipline actions not related to athletics and
activities; however, by focusing on the co-curricular areas we can bring in coaches and other key individuals who may
witness and can learn how to intervene in order to stop the subtle and yet destructive bullying and offensive actions.
Social Emotional Learning (SEL): The Collaborative for Academic, Social, and Emotional Learning (CASEL), which is the
nation’s leading SEL organization, has found evidence that links explicit SEL skills instruction that is integrated into
classroom academic learning and teacher instructional practices to improved grades and student test scores, as well as
helping to promote positive social behavior, reduce conduct problems, and lessen emotional distress when issues occur.
Additionally, SEL practices serve a major component of a school being cultural responsive. We believe that the
systematic implementation of SEL practices is key to ensuring that each student graduates and gains the skills necessary
for success in life after graduation. In partnership with a local non-profit organization that seeks to end violence in our
community, Sitkans Against Family Violence (SAFV), we spent the past school year engaging principals and directors in
the topic of SEL during our Administrative Team meetings. In the coming school year, each school will engage in a SEL
goal, as part of the district’s strategic plan, and we have partnered with SAFV and the Association of Alaska School
Boards (AASB) to submit a 5-year grant proposal related to our implementation of SEL. Regardless of whether or not we
receive the grant to assist us to implement SEL practices, we will continue to evolve as a district in this area.
In addition to implementing SEL practices in our classrooms, each elementary, middle, and high school will have a
specific focus to help move our district initiative forward. At the elementary level, the school board and the Sitka Tribe
of Alaska’s tribal council members have agreed to do PSA’s to promote school attendance specifically in the early
grades. This need arose from an examination of our student data that looked at correlations between student
attendance in grades K-3 and proficiency on the statewide academic assessment taken in 3rd grade. Clearly, missing
school in the early grades negatively impacts a child’s ability to learn the foundational skills that lead to success in school
and graduation. In keeping with our focus on Restorative Justice circles, at the middle school level we will focus on
eliminating bullying behaviors. Our goal is to create a culture of learning and respect that welcomes everyone. At the
high school level, the district initiative is one that started with an unfunded mandate from the state legislature that we
have embraced as a necessary component to making sure that students feel honored both emotionally as well as
intellectually. The state has required that we institute a process to allow students to test out of core classes where they
feel they have already mastered the content. Students will get credit for their knowledge, which will allow them to take
more advanced classes, focus on dual enrollment classes, or pursue areas of importance to them, such as Career and
Technical Education (CTE) classes where we have a Fabrication and Design Lab (Fab Lab) and are building a tiny house in
partnership with a local non-profit called the Sitka Conservation Society – or – perhaps the student wants to explore
more learning opportunities in the area of arts. Our goal is to send a clear message consistent with our actions that
school is meaningful and relevant, and that we can honor students ideas and individualize his/her educational path.
Arts, Culture, and Technology (ACT) Standards and Curriculum: The community of Sitka values the arts and Alaska
Native culture, and supports the role that technology plays in the learning process. Arts, culture, and technology give
context to the content standards, and it is important to the community of Sitka that students learn not only the content
but how to live a meaningfully rich life. Consequently, we developed Arts, Culture, and Technology (ACT) Standards and
are in the process of developing lessons that integrate the ACT Standards into everyday learning throughout the district.
It is important to us that students in every classroom have the opportunity to learn in a manner that resonates with how
they learn outside of school. Additionally, Sika is part of a 5-year New Visions grant from the Alaska State Council on the
Arts (ASCA), which is helping us to evolve our ACT initiative. It is too early to know for sure, but we suspect that our ACT
initiative will help students understand the content, which in turn can help to keep them in school and to graduate.
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As you can summarize in the ACT Targeted Developmental Experiences by Age that are identified on page 71, each
developmental level has a specific focus that builds to a complete program. Specifically, at the pre-school and
elementary levels, our ACT curriculum and lessons will focus on students using Arts, Culture, and Technology as tools to
explore creativity. At the middle school level, ACT experiences will help students understand the value in having multiple
opinions and to identify what their voice is in the process, or to put it another way a focus on developing critical thinking
skills. At the high school level and into adult life, ACT experiences will focus on collaborating with others in the
application of Arts, Culture, and Technology, which is consistent with the actual practice of each domain in real life.
Science, Technology, Engineering, Arts, and Math (STEAM): Science, Technology, Engineering, and Math (STEM) is a
national initiative designed to integrate disciplines in a manner that helps students make connections between the
content areas, as well as develop an inquiry-based mindset designed to answer life’s questions. In Sitka because of our
community-wide focus on the Arts (e.g., Sitka Fine Arts Camp, Sitka Summer Music Festival, etc.) and because art is a key
component in each of the core STEM content areas (e.g., how do you have a science program without documenting/
drawing what is seen), we have decided to give the Arts real estate in the STEM acronym and refer to our STEM initiative
as our STEAM initiative. The theoretical framework for our STEAM initiative is to become a Community of Practice (CoP)
in line with the seminal research conducted by Dr. Jean Lave and Dr. Etienne Wenger that identified how learning
occurs. Our current practice is that of discrete science, technology, engineering, arts, and math education; however, our
desired practice is that of STEAM education infused with Culture. To achieve this transition, we seek peers, near-peers,
and experts to help us be immersed in our new practice. Additionally, we seek to work collective with our formal and
informal learning partners in Sitka, which includes but is not limited to the Sitka Tribe of Alaska, the Sitka Sound Science
Center, and the University of Alaska Southeast Sitka campus in order to collectively make an impact on student learning.
We have identified targeted activities at each of the developmental levels in order to ensure that every student has the
benefit of learning in an integrated manner. At the elementary level, we will continue to focus our STEAM activities on
place-based learning activities in the community and in coordination with our many partners. At the middle school level,
we are in the initial stages of designing an afterschool maker space club currently called the Middle school Afterschool
Experiential Tinkering Society (MAETS or STEAM backwards). At the high school level we will build upon our already
instituted mentoring and internship program with local partners, and expand it from a few select students to a wide
variety of students who are interested in expanding his/her career exploration and deep content-based learning. We are
uniquely fortunate in Sitka to have a number of science-based organizations who are dedicated to our youth.
Summary: The following chart is a summary of the major district initiatives, broken down by development levels, which
are currently being instituted in order to help us increase our graduation rate. We add a level of frustration and a barrier
to graduation when we do not honor what each student brings to the table, and then take them from where they are to
where they need to be. The purposeful use of digital tools are instrumental in each of the initiatives, as without this base
learning is not real. We know that involving families in the learning process is critical, as students contribute more when
they know their parents care about them learning. As I evaluate my ability to lead in Sitka in our digital-rich world, these
initiatives are a tangible way to demonstrate how the culture of learning and teaching will shift in every classroom.

Elementary School
Middle School
High School

Restorative Justice
Family Engagement
Circle Discipline
Athletics & Activities

SEL
Attendance
Anti-Bullying
Test Out Core Classes

ACT
Creativity
Critical Thinking
Collaboration

STEAM
Place-based Learning
Afterschool Club
Mentor/Internships

Collectively, our initiatives are designed to complement and extend content learning, and positions us well to reach our
school board goal of having at least 95% of our students graduate. Our Enduring Understanding, you are only limited by
your ideas, so build upon what you know to create what you envision, is a common thread that weaves through each of
the initiatives and is grounded in meaningful integration into academic learning. The only question that remains about
how we will achieve our goal is to make sure students believe in the authenticity of our Essential Question… Got ideas?
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Artifacts to Demonstrate Leadership in Educational Technology
I have long since known the value of meaningfully integrating digital tools in the learning and teaching process,
and have earned a Masters (1995) and a Doctorate (2015) in Educational Technology. The following list and
inclusion of articles highlight the impact of my leadership in the area of educational technology (Ed Tech). I
include them here since this project is designed to evaluate my ability to lead in a digitally-rich world. In
addition to my current job as superintendent, I was also supervisor of the Ed Tech Department in Anchorage.
Specifically, this information provides additional evidence of the ELCC Standard 2 - A district-level education
leader applies knowledge that promotes the success of every student by sustaining a district culture conducive
to collaboration, trust, and a personalized learning environment with high expectations for students; creating
and evaluating a comprehensive, rigorous, and coherent curricular and instructional district program;
developing and supervising the instructional and leadership capacity across the district; and promoting the
most effective and appropriate technologies to support teaching and learning within the district.
2006 to Present: International Society for Technology in Education (ISTE) Public Policy and Advocacy
Committee Member - An 8-member committee that serves as ISTE’s think tank regarding Ed Tech policy
2006 to 2013: ISTE/Consortium for Digital Learning (CoSN) Joint Policy Advisory Committee Member An 8-member committee that sets the national policy agenda for the
2 leading national Ed Tech organizations
2007 and 2015: Alaska Society for Technology in Education
(ASTE) President’s Award Recipient - Two ASTE President’s
decided to honor me with this award
June 2010: ISTE Making IT Happen Award Recipient - The
Making IT Happen award honors outstanding educators who
demonstrate extraordinary commitment, leadership, courage, and
persistence in improving digital learning opportunities for students
2012: ASTE President - ASTE is the largest educational
organization in the state; as president I started a Leadership Summit
in partnership with the Alaska Superintendent’s Association
January 2012: Promotional Cover of the ISTE Learning &
Leading with Technology Periodical that Highlighted Me as an
Ed Tech Superhero [see right]
2012 to Current: ISTE Advocacy Toolkit video that includes 2 of
my comments - http://www.iste.org/advocacy/advocacy-toolkit
November 19, 2014: Link to White House ConnectEd video where President Obama addresses my
leadership in Ed Tech - http://youtu.be/FH5quF0-JaU?t=1h5m44s
November 19, 2014: Link to KTUU Story About President Obama Highlighting my Ed Tech Leadership http://m.ktuu.com/connected-to-the-future-sitka-school-district-superintendent-mary-wegner/29832596
November 20, 2014: Link to KCAW Story About President Obama Highlighting my Ed Tech Leadership http://www.kcaw.org/2014/11/20/obama-highlights-sitka-schools-on-technology/
2014 to Current: Council Member on the Alaska State Council on the Arts - Council members are
appointed by the governor, and I am the point person on the Council in the area of Media Arts
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January 9, 2015 Blog about my leadership in educational technology:
http://pamlloydblog.com/2015/01/09/congrats-to-sitka-school-district-and-dr-mary-wegner/
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January 14, 2015 ISTE website article about my leadership in educational technology
https://www.iste.org/explore/articleDetail?articleid=266&category=Innovators&article=Wegner%27s%20ed%20
tech%20accomplishments%20get%20nod%20from%20Obama%20and%20peers
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July 2015 ISTE Entrsekt article that addresses my leadership in educational technology:
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